02:**%.% SMART ENERGY
es. *® RESEARCH LAB

L ]
9%, %0
. . o . UNIVERSITY RESEARCH FOR PUBLIC GOOD

Summary of SERL Management Structure

Independent
Advisory Board

Senior Management Team
Chair: Pl (Oreszczyn)

Data Access and Research
Governance Programme
Board Board

The overall responsibility for leadership of SERL rests with the Principal
Investigator (Professor Tadj Oreszczyn, UCL). He is the chair of a Senior
Management Team (SMT) who jointly provide operational and strategic
management of the project. The SMT provide a progress report to the
Independent Advisory Board (IAB) and the SERL Consortium every 3 months.

The Independent Advisory Board (IAB) will provide strategic oversight and
guidance to the SERL Senior Management Team. Its remit is to make sure SERL
provides maximum benefit to the research community, while minimising external

risks. The IAB has no responsibility for delivery of the SERL work programme.

The Data Governance Board (DGB) will be the independent decision-making
authority regarding approval for each research project that requests access to
SERL data by applying a set of transparent criteria that reflect SERL’s robust

data governance protocols.
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The Research Programme Board (RPB) will oversee the co-creation and
prioritisation of the SERL research programme and advise on the Pathways to
Impact of SERL research. NB. The RPB only applies to SERL-funded research
projects. The RPB will have no role in approving research projects that use the

SERL portal but are conducted by non-SERL researchers.
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